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Local Assurance Committee Terms of Reference

[bookmark: _heading=h.30j0zll]Purpose of the Local Assurance Committee
As set out in Soke Education Trust’s Articles of Association, the Local Assurance Committee is a committee of the Trust Board. It carries out the functions delegated to it by the Trust Board through the Scheme of Delegation and provides local assurance in relation to the school’s context, safeguarding, inclusion, pupil experience, stakeholder voice and agreed areas of local compliance.
The role of the Local Assurance Committee is to support the Trust’s vision, ethos, values and principles by providing local assurance and contextual insight. Local Assurance Committees are expected to understand the school’s local context, ask informed questions, review agreed evidence, identify strengths and areas for further assurance, and escalate relevant matters to the Trust Board or appropriate Trust committee through the agreed assurance framework.

The specific powers and roles delegated by Trustees to the Local Assurance Committee are set out in the Scheme of Delegation. The Trust Board reserves the right to vary, suspend or withdraw delegated authority where required, including in response to risk, school performance, safeguarding, compliance, leadership capacity or governance effectiveness.

Schools entering the Trust under a sponsorship agreement may have revised governance arrangements, which may include a Trustee being part of the Local Assurance Committee and/or the Trust directly appointing Co-opted Governor positions. The conditions of sponsorship will be set out in the relevant agreement and reflected in the Scheme of Delegation for the school.

A Local Governor may be removed from office by the Trustees where they become disqualified from acting as a governor or where the Trust Board determines that they are not acting in the best interests of the school, its pupils or the Trust. In determining such matters, consideration will also be given to the Trust’s Trustee and Governor Code of Conduct and the Nolan Principles of Public Life.

Significant or unresolved risks, concerns or gaps in assurance will be escalated through the Trust’s agreed governance and assurance routes.

Powers of the Soke Education Trust Board

The Trust Board will approve these Terms of Reference and the Scheme of Delegation. Both documents will be reviewed at least annually and may be amended at any time where required by changes in legislation, Trust structure, risk or governance arrangements. The Trustees shall have the right to intervene in the governance or local assurance arrangements of a school where there is serious cause for concern, including if:

· Standards of performance of pupils at the school are unacceptably low
· There is a serious breakdown in the way the school is governed or managed
· The safety of pupils or staff is threatened
· There is financial mismanagement or failure to operate within the budget lines agreed.



Term of Office

The standard term of office for all governors is four years. This term of office does not apply to the Headteacher, who is expected to serve as an ex-officio Governor for as long as they remain in office.

Administration of Meetings

The Trust Board will define an annual schedule for the Local Assurance Committee, which the Governance Professional will share at the start of the academic year. The Governance Professional will liaise with the Chair and Headteacher in sufficient time to prepare the agenda and papers. The final agenda and available papers will normally be uploaded to GovernorHub at least one week before the meeting.

Local Governors are expected to read the agenda and papers in advance and attend meetings prepared to contribute, ask informed questions and provide appropriate challenge and assurance. Where paperwork has not been received within the outlined timescale, it is at the Chair’s discretion whether the business is covered at the meeting.

Recommendations, decisions and actions arising from meetings will be accurately recorded in the minutes. Draft minutes will be sent to the Headteacher and Chair for review and will be submitted to the Local Assurance Committee for approval at its next meeting.

Appointment of Governors

Parent Governors 

Parent Governors are elected by the parent body of the school. The Governance Professional and Headteacher, working with the Chair of the Local Assurance Committee, will make the necessary arrangements for an election. They will take reasonable steps to ensure that eligible candidates are informed of the vacancy, their entitlement to stand and their right to vote. Where there are more candidates than vacancies, the election will be conducted by secret ballot and all those entitled to vote will be given the opportunity to do so. The outcome will be communicated to the school community in the interests of openness and transparency.

Parent Governors must, at the point of election or appointment, be the parent or carer of a registered pupil at the school. For this purpose, “parent” includes any individual with parental responsibility for, or care of, a child registered at the school. A Parent Governor may continue to serve until the end of their term of office if their child subsequently leaves the school, unless otherwise disqualified or removed in accordance with the Scheme of Delegation.

Staff Governor 

Staff Governors are elected by staff employed at the school. Eligible staff will be invited to self-nominate. If more than one eligible nomination is received, an election will be conducted by secret ballot and all eligible staff will be given the opportunity to vote. If only one eligible nomination is received, the candidate will be elected unopposed.

Headteacher 

The Headteacher of each school holds ex-officio office on the Local Assurance Committee for as long as they remain in post. They may choose not to remain as a voting member of the Local Assurance Committee, but would still be expected to attend meetings where they were presenting reports or where attendance is requested by the Local Assurance Committee.

Co-Opted Governors 

Co-opted Governors are appointed in accordance with the Scheme of Delegation. They may be nominated by the Local Assurance Committee or by the Trust, depending on the circumstances and the needs of the school. Appointments should be based on the skills, experience and local insight needed to support effective local assurance.

Panels

Local Governors may from time to time be appointed to serve on panels convened under the Trust’s agreed policies and procedures, including complaints panels and panels considering suspensions or permanent exclusions. These panels are convened in accordance with the relevant policy, statutory guidance and Scheme of Delegation. They act separately from the Local Assurance Committee and are not standing sub-committees of the LAC.

Terms of Reference
	Chair of the Local Assurance Committee:
	The Local Assurance Committee will appoint its Chair annually in accordance with the Scheme of Delegation.

	Clerk:
	The committee will be clerked by a suitably qualified person, appointed by the Trust Board

	Membership:
	The membership of the Committee should comprise: 
· 1 Headteacher (Ex Officio)
· 2 Parent Governors
· 1 Staff Governor
· 4 Co-Opted Governors
The Trust Board reserves the right to add or remove governors from Local Assurance Committees as circumstances may require.


	Quorum:
	The quorum for the transaction of the business of the committee shall be a minimum of three committee members and no vote on any matter shall be taken at a meeting of the committee if it is not quorate. Each governor attending will have one vote. Where there is an equal split of votes, the Chair of the LAC will have the casting vote.


	Meetings:
	The Local Assurance Committee will meet four times each academic year, unless otherwise agreed by the Trust Board. This will normally comprise a Governance Administration Meeting in September and one assurance meeting in each school term. All four meetings are formal meetings of the Local Assurance Committee and will be appropriately convened, clerked and minuted.

Any Trustee may attend a meeting of the Local Assurance Committee. The Chief Executive Officer and Chief Operations and Finance Officer may also attend.

If a Local Governor does not attend three consecutive meetings without accepted apologies, the Local Assurance Committee may recommend their removal to the Trust Board. The Local Governor must be given an opportunity to explain their reasons before any recommendation is made.




Governor Support

Information, advice and training are available through GovernorHub and from the Trust’s Governance Professional.  New Local Governors will follow an induction process arranged by the Governance Professional.

Local Governors are required to complete the Trust’s mandatory governance training on appointment and annually thereafter, in line with the Trust’s governance compliance requirements. This includes safeguarding, Keeping Children Safe in Education, data protection, cyber security, Prevent and any other training identified by the Trust Board, CEO or Governance Professional as required for the role.

Delegated Functions of the Local Assurance Committee

Local Assurance Committees provide local assurance, stakeholder visibility and contextual intelligence to support Trustee oversight. They review agreed evidence, ask informed questions, identify strengths and gaps in assurance, and escalate significant or unresolved concerns through the Trust’s agreed assurance routes.

Local Assurance Committees provide collective assurance in relation to:
· attendance; 
· behaviour and attitudes; 
· pupil personal development and wellbeing; 
· safeguarding; 
· leadership and governance; 
· inclusion; and 
· compliance. 

Through this work, Local Assurance Committees contribute to:

Confidence – providing assurance on compliance, improvement and effective practice.

Concern – ensuring concerns are directed through appropriate procedures and signposting stakeholders without becoming involved in operational casework.

Celebration – recognising and promoting the achievements of pupils, staff and the wider school community.

Community – ensuring each school remains connected to and responsive to its local community.

The School Assurance Dashboard is the primary tool for recording and sharing the Local Assurance Committee’s collective assurance judgement. It will be informed by Headteacher reports, link governor activity, agreed evidence, stakeholder voice and committee discussion.

The four core link roles are Safeguarding, SEND, Compliance and Inclusion. Link Governors support the collective assurance of the LAC; they do not act independently or assume operational responsibility. Safeguarding assurance activity will normally take place termly. SEND, Compliance and Inclusion assurance activity will normally take place at least twice each academic year, with additional activity where risk or incomplete assurance requires it.

The LAC’s wider assurance remit also includes the local impact of Pupil Premium and Sports Premium, stakeholder voice, health and safety, website compliance and the implementation of policies where delegated.

The delegated functions are set out in the Trust’s Scheme of Delegation. Local Governors exercise only those powers, responsibilities and duties delegated by the Trust Board and provide assurance within the scope of these Terms of Reference and the Scheme of Delegation. In particular, Local Assurance Committees will:
· support the Trust’s vision, ethos, values and principles by providing local contextual insight and assurance about how these are reflected in the school’s culture, provision and community;
· provide assurance to the Trust Board about:
· safeguarding culture, practice and local implementation; 
· the local impact of school improvement priorities, particularly where these relate to pupil experience, inclusion, attendance, behaviour and stakeholder voice; 
· how leaders are responding to key pupil outcomes and risks, without duplicating the role of the Executive Team or Trust committees; 
· local compliance in relation to health and safety, risk awareness, website information and policies where delegated.
· seek and provide local assurance in line with the Scheme of Delegation, these Terms of Reference, the Governance Planner, the Trustee and Governor Code of Conduct and other guidance set out by the Trust Board;
· act as a link with parents and the community by developing an understanding of stakeholder views and local context, and ensuring that relevant themes, strengths or concerns are shared with the Trust Board, CEO or Executive Team through the agreed assurance routes;
· support the CEO, where requested, in the process to recruit and appoint the school Headteacher in line with the Trust’s recruitment policy, with appointments approved in accordance with the Scheme of Delegation;
· contribute local contextual evidence to the Headteacher’s performance review where requested by the CEO, in line with the Trust’s appraisal and pay policies;
· review and approve policies where delegated in the Trust Policy Matrix and seek assurance that relevant local compliance requirements are understood and implemented;
· provide governors to serve on panels relating to complaints, suspensions or permanent exclusions where appointed in accordance with Trust policies, statutory guidance and the Scheme of Delegation.

Local Assurance Committees may make recommendations concerning the appointment of LAC members. Formal appointment and removal will take place in accordance with the Scheme of Delegation.

Local Assurance Committees approve non-statutory school policies only where this authority has been expressly delegated through the Trust Policy Matrix.

Where individual Local Governors are appointed to complaints, suspension or permanent exclusion panels, they make decisions within the remit of that panel. These are decisions of the panel and not decisions of the Local Assurance Committee.

Appointment of the Chair
The Chair of the Local Assurance Committee will be appointed annually by the LAC in accordance with the Scheme of Delegation.

The Chair is responsible for supporting effective local assurance, working with the Headteacher and Governance Professional to plan meetings, ensuring appropriate challenge and assurance, and ensuring that significant or unresolved matters are escalated through the Trust’s agreed governance routes.
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